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Mining: Is Barrick preparing a new generation Randgold in Africa? 

Faced with pressure from shareholders, Barrick is exploring the possibility of dismantling its 
mining operations. This reorganisation could isolate the African portfolio in an autonomous 
structure,  reminiscent of the model used by Randgold, a company absorbed by the 
Canadian group in 2019. 

 

The agreement reached on 24 November between Barrick and Bamako, which ends more 
than a year of conflict over the 2023 mining code, has not silenced speculation about a 
break-up of the Canadian gold and copper producer. This speculation has been rife since 10 
November, when interim CEO Mark Hill announced an operational review and stated that the 
best opportunities lie in North America. 

A few days later, Reuters revealed that the board of directors was considering splitting 
Barrick into two entities: one focused on the American continent and the other combining 
assets in Africa and Asia, with the largest producing mines located south of the Sahara. 

According to the news agency, an alternative scenario would be to sell the African portfolio 
– Loulo-Gounkoto (Mali) , Kibali (DRC), Lumwana (Zambia), North Mara and Bulyanhulu 



(Tanzania) – as well as the Reko Diq project in Pakistan. Barrick has not confirmed these 
rumours nor responded to our questions on the subject, but Jefferies Bank recently referred 
to "a break-up scenario gaining traction". 

Barrick's competitors are taking fewer risks 

The break-up scenario is plausible because shareholders are expecting better returns, they 
consider the group's stock market performance to be insufficient in a context of record 
prices for gold and copper. 

Thus, Barrick, the world's second-largest gold producer with 3.91 million ounces in 2024, 
offers a lower return on investment than the number three player in the gold industry, 
Canada's Agnico Eagle. The latter "operates exclusively in jurisdictions considered less risky 
– the Americas and Europe – and thus avoids the discounts affecting African assets," adds 
the expert. 

The difficulties encountered by Barrick in Mali have exacerbated this pressure: production 
stoppages, arrests of executives, litigation, etc. Added to this is a tense situation in two other 
producing countries, with insecurity in eastern DRC and electoral violence in Tanzania, 
reinforcing the perception of high risk on the continent. 

Barrick is not alone in questioning Africa. Britain's Anglo American is divesting itself of its 
platinum and diamond divisions, which are based on the continent. Outside the mining 
sector, the trend is the same. From Société Générale and BNP banks to energy company 
Akuo, and audit firms PwC and EY, Western withdrawal is becoming widespread. 

A Randgold 2.0? 

This potential development at Barrick comes at a time when, in 2018, Randgold Resources, 
a company dedicated to Africa, appeared very attractive to it. The two companies merged in 
early 2019, with Barrick appointing Randgold's founder, Mark Bristow, as its head, a position 
he held until his surprise departure last September. 

In this context, the Africa-Asia structure envisaged by Barrick would be very similar to a new-
generation Randgold, with a portfolio valued by Mark Bristow and his teams. The core of this 
entity would consist of the pillars that made Randgold so strong: Loulo-Gounkoto and Kibali, 
which are still among the top three gold mines on the continent today. 

The portfolio would also focus on African assets that Barrick had doubts about but which 
were put back on track after Bristow took the helm. While the Tanzanian mines were the 
subject of an open conflict between Barrick's subsidiary, Acacia Mining, and the country's 



authorities, the group's new management reached an agreement settling the dispute in 
2019. Similarly, the Lumwana copper mine in Zambia was considered a secondary asset 
before Bristow's teams turned it into a strategic deposit at a time of diversification into red 
metal, which is essential for the energy transition. 

Solid performance with the exception of Mali 

Another reminder that may shed light on the current situation: even back then, Randgold was 
suffering from regular tensions with African governments. A standoff had begun between the 
mining industry and the Congolese authorities over the 2018 mining code, a few years after 
another standoff in Mali over taxes. 

At the time of the merger with Barrick, strikes were affecting the Ivorian mine of Tongon , 
which is now in the process of being sold to Atlantic Group. However, with good operating 
results and a successful approach to the African market, the company had nevertheless 
attracted the interest of global giant Barrick, which resulted in a merger. And even today, 
Barrick's African mines are performing strongly, with the exception of Loulo-Gounkoto in 
Mali. 

With this in mind and given the current context, an Africa-Asia entity is seen as an asset 
rather than a burden. "Having an entity dedicated to Africa allows for procedures and 
management tailored to the continental context," says Ousmane Diawara, partner at EY. "It 
would also facilitate a possible divestment, with a fairer valuation of the African portfolio, in 
the event that an investor were willing to buy it in its entirety," the expert adds. 

Who will be up to the task? 

It remains to be seen who would be capable of buying such a conglomerate, which would 
remain Africa's largest gold producer and a significant player in copper. Chinese groups, 
which are increasingly active in gold, or international investment funds, capable of assuming 
the political risk and attracted by high margins, suggest some sources. African players, both 
private and public, could also be tempted if the assets were sold off piecemeal. 

If such a strategy were to materialise, it would not be the first time that Barrick has isolated 
its African assets. "In a way, history is repeating itself," explains William Tankard. In 2010, 
Barrick created the company African Barrick Gold , which later became Acacia Mining, 
placing its struggling Tanzanian mines there," before buying it back in its entirety after the 
merger with Randgold. Finally, one last scenario cannot be ruled out: some Barrick 
shareholders could also be convinced by this autonomous company and not want to part 
with it. 
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