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Welcome to this week’s edition of the 
Africa Weekly Brief 

 

Each week, we bring you a selection of the most significant political, security, and 
economic developments across the continent. Key stories that reflect the dynamics 
shaping Africa today. 

 

 

 

 

 

 

 

This week’s topics: 

1- BETWEEN ISRAEL AND HEZBOLLAH: AFRICA'S SECRET WAR  

2- CAMEROON: AROUND PAUL BIYA, A SYSTEM MADE OF SOLID GOLD (AND 

WOOD) 

3- DRC: THE DISCREET RESURRECTION OF ERIK PRINCE, BUSINESSMAN OF 

THE GREY ZONES 
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1. BETWEEN ISRAEL AND HEZBOLLAH: AFRICA'S SECRET WAR 
 
Investigation - Summary 
 
For more than a decade, a shadow war has been waging between Israel, via 
Mossad and Hezbollah, on a terrain that has long remained off the radar: 
Africa. From the Atlantic seaboard to the countries of Central Africa, the 
continent has become a key area for surveillance, financing and indirect 
confrontation. 

 
 
Clandestine operations and silent diplomacy 
 
In 2017, in Gabon, the secret arrest of a Kuwaiti national linked to a pro-
Hezbollah cell illustrates this discreet cooperation. At Israel's express 
request,  validated at the highest political level - the Gabonese services agreed 
to an exceptional operation: local arrest, interrogation by Israeli agents, then 
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release. The aim was not judicial but informational: to map Hezbollah's 
networks, financiers and regional relays. 
 
Lebanese diaspora under surveillance 
West and Central Africa are home to large Lebanese communities with a 
strong economic base (trade, construction, catering, import-export). For the 
Israeli services, the Shiite diaspora, particularly from southern Lebanon, 
represents a potential reservoir of funding for Hezbollah, via "voluntary" 
contributions, community pressure or money laundering. African states, 
aware of the economic and social stakes involved, prefer discretion to 
confrontation. 
 
 
Technology versus access to intelligence 
 
Israel has built up a lasting influence in Africa through the supply of security, 
cyber-surveillance and intelligence technologies. The pattern is recurrent: 
high-performance equipment at preferential cost in exchange for access to 
the data collected. This model, accepted by several African capitals, enables 
Mossad to extend its surveillance without a massive official presence. 
However, some African officials denounce this as "intelligence colonization". 
 
 
Diamonds, ports and cocaine 
 
Hezbollah's African networks rely on high-value criminal activities: 

• Diamonds (Central African Republic, DRC, Cameroon): easy to 
transport, poorly traceable, often shipped to hubs such as Dubai. 

• Cocaine: linked to South American cartels, transiting through Gulf 
of Guinea ports (notably Douala), then redistributed or laundered 
via African and Middle Eastern circuits. 

 
These activities account for up to 40% of Hezbollah's annual budget, 
estimated at between $700 million and $1 billion, reinforcing its financial 
autonomy in the face of sanctions against Iran. 
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A war destined to last 
 
Since October 2023 and the intensification of the conflict in Lebanon, 
Hezbollah has become even more dependent on its African networks. For 
Israel and the United States, the priority is clear: map, infiltrate and contain 
these financial and logistical flows. For African states, the equation remains 
delicate: discreetly cooperating with Israel while preserving internal stability 
and local economic balances. 
 
Conclusion 
 
From Kinshasa to Abidjan, from Douala to Bangui, Africa has become a major 
strategic theater in an invisible but structuring conflict. Far from military 
fronts, this shadow war combines intelligence, finance, diasporas and 
transnational crime - and it's far from over. 
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2. CAMEROON: AROUND PAUL BIYA, A SYSTEM MADE OF SOLID GOLD 

(AND WOOD) 

in Cameroon, the ruling party's machine is back in action: mobilizing 
networks, disciplining local barons... and above all, financing. This 
investigation describes a political-financial system in which access to 
resources (gold, timber) feeds clienteles, fuels rivalries at the top and 
guarantees useful treasuries at election time. 
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Colomine: gold as a source of power 

In eastern Cameroon, around Colomine (Kadeï Basin), gold is the focus of 
covetousness. Initially targeted via a prospecting permit obtained in 2015 by 
Gold Label Mining (headed by Marie Gisèle Minlo Momo, wife of ex-mines 
minister Badel Ndanga Ndinga), the zone was toppled in 2017 after a legal 
dispute in favor of Codias SA, controlled by Bonaventure "Bonivan" Mvondo 
Assam, close to the family seraglio (link to the Biya family). Official promises: 
mechanized operation, rapid production, thousands of jobs. Reality: slow 
start-up, targets not met, few jobs declared. 

 

"Cameroonization on the surface, predation in practice 

The mining code of 2016, which was supposed to impose a national share in 
permits, is said to have changed little in the mechanics: "Cameroonian" 
companies serve as a front, then concede exploitation to foreign operators 
(often Chinese), covered by administrative and political protections. Local 
testimony: pressure, informal payments, community powerlessness. The land 
registry reveals that neighboring permits are held by Chinese structures with 
little transparency, fuelling fears of excesses and impunity. 

 

Rivalry between heirs and internal struggles 

The Colomine case is also revealing fractures at the very top: attempts to 
destabilize Codias attributed to people close to Franck Biya, personal and 
political tensions, clashes between clans. The resource is not just economic: 
it becomes a lever for influence, redistribution and positioning within the 
organization. 
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From wood to gold: same architecture, higher earnings 

Before gold, timber served as a matrix: concessions held by "local" players 
close to the government, logging conceded to Asian partners, accusations of 
illegal logging, opacity of the real beneficiaries (sometimes absent from public 
registers, according to sources). The investigation cites politico-economic 
figures with a reputation for influence in the forest ecosystem and highlights 
the strategic role of the Ministry of Forests as both official arbiter and nexus of 
power. 

 

The "black hole" of prices and taxes: a structural revenue shortfall 

The key point is that the discrepancies between the official values (FOB) set by 
the State and international prices can be enormous, creating a massive 
shortfall in public finances and facilitating opaque margins. Added to this is a 
system of declaratory and deferred taxes: some companies disappear before 
payment, prosecutions remain rare, and value chains benefit intermediaries 
more than the State. 

 

International dimension: pressure, controls... and missed opportunities 

The survey mentions a discreet inspection (public finance control) on 
export/import statistical inconsistencies and an American interest linked to 
the Lacey Act (illegal timber). A planned meeting with the Department of 
Justice was reportedly cancelled and then rescheduled, before slipping off the 
political radar, reinforcing the idea of limited control. 

 

Conclusion 

Gold and timber appear to be two sides of the same coin: rent-seeking, 
instrumentalized concessions, legal screens, foreign operators backed by 
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domestic protections, and the circulation of money useful for political 
balances, particularly during election periods. Behind the promises of 
industrialization and jobs, the survey describes a resilient model in which 
resources serve first and foremost the stability of an apparatus and the 
reproduction of its networks... 
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3.  DRC: THE DISCREET RESURRECTION OF ERIK PRINCE, BUSINESSMAN 
OF THE GREY ZONES 

At the end of 2024, Erik Prince, founder of the private military company 
Blackwater, resurfaced in the Democratic Republic of Congo with an 
unexpected contract: not (primarily) combat, but the collection and control of 
mining taxes. 
 
 In December 2025, as Donald Trump secured the signature of a DRC-Rwanda 
agreement and promoted the return of American investors in strategic 
minerals, Prince established itself as an opaque but central player in the new 
Congolese security and extractive ecosystem  
 

 
 
From Blackwater to the global "gray zone 
 
After his disgrace linked to the Nisour Square massacre (Baghdad, 2007) and 
his departure from the United States (2010), Prince never left risky terrain: 
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anti-piracy, private security, logistics, and controversial operations in 
environments where insecurity and corruption are intertwined. Since 2024-
2025, he has multiplied his projects (Haiti, Ecuador, Peru) and is back in force 
in the Great Lakes region. 
 
 
Entering through Finance: the mining tax "brigade 
 
His Congolese contract, signed in December 2024 with the Ministry of Finance 
(after some two years of discussions and contacts with Félix Tshisekedi's 
entourage), provides for the creation of a "brigade" responsible for : 
 
• verify mining operators' declarations, 
• train public personnel to detect fraud and smuggling, 
• strengthen export controls (border posts, industrial and semi-

industrial sites), 
• with a possible extension to oil, gas and timber. 

 
The selling point is "fiscal sovereignty": to recover revenues presented as 
massively lost through under-declarations and smuggling. The stated 
objective: a force of around 400 elements.  
 
A team set up in Kinshasa in H1 2025; the amounts quoted in the survey range 
from $50 million already committed to a contract that could exceed $75 
million (not officially confirmed). Problem: at the end of 2025, a minister 
concedes that the project "has not yet produced anything concrete", with 
results promised for 2026. 
 
 
The shift towards security: maintenance, logistics, "broad mandate 
 
At the same time, the project is moving towards more operational missions in 
the East, which has been turned upside down by the military setbacks of 2025 
(Goma, Bukavu, then Uvira). Discussions are focusing on : 
 
• logistical support (transport aircraft, helicopters), 
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• operational support for "strategic missions", 
• presumed interest in aircraft maintenance (succession of service 

providers, withdrawal/weakening of previous players). 
 
Vectus Global appears to be the bridgehead of the "Prince system", while 
remaining evasive about the real extent of the security aspect. 
 
 
A landscape saturated with foreign contractors 
 
The system's legibility is blurred by the coexistence of multiple players: South 
Americans, Turks (Anka drones), Ukrainians, Romanians, and Colombian 
contract workers observed in Walikale (a strategic mining zone).  
 
Amid this fog, Prince's teams deny certain links, while local/diplomatic 
sources point to a larger presence than the figures acknowledged. 
Deployment is described as pre-operational: scouting, corridor options, 
regional discussions (e.g. Burundi), but many unknowns. 
 
 
"Trump's armed wing? A useful ambiguity 
 
The timing is fuelling speculation: the peace agreement of December 4, 2025 
and the "strategic partnership" opening the door to mining concessions for 
American interests create a framework in which Prince could become a 
private facilitator of the American comeback.  
 
Prince's entourage speak of "complementary" objectives, while American 
officials (e.g. Africa advisor) assert that the project is private and has no link 
with Washington. Prince himself maintains the ambiguity: not a "remote-
controlled" extension, but connections and an ability to make himself heard 
"if he makes enough noise". 
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Conclusion 
 
Erik Prince's return to the DRC takes an officially "sovereignist" fiscal-mining 
angle, but slides into a potential security presence in a space already 
saturated with contract workers. With peace on the horizon, competition for 
strategic minerals and operational opacity, Prince is once again a typical grey-
zone player: neither fully state-owned nor totally private, always positioned 
where resources, security and influence intersect. 
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EMPOWERING EFFICIENCY 

ENERGIZING SUSTAINABILITY 
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